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The project at a glance 
 

SCOPE – Skills for Corporate Entrepreneurship aims in fostering 

innovativeness and company growth in European companies, establishing 

intrapreneurial structures in companies wishing to be innovative as well as 

enhancing the employability and intrapreneurial skills of employees and 

students. 

Corporate entrepreneurship is defined as the commitment of an existing 

organization to foster innovation, by investing resources in developing new 

business ventures, new products, services or processes, and the renewal of 

strategies and competitive postures. 

Intrapreneurship refers to initiatives related to innovation, taken by 

employees and fostered by their employing organization. 

The project Coordinator is a FH Joanneum from Austria and the partnership 

includes seven more partners. FH Campus, also from Austria, DIMITRA and 

University of Thessaly from Greece, ECQ and Free Burgas University from 

Bulgaria, INCOMA and EUSA from Spain. In order to achieve the above the 

partners of the project worked on researching the current situation of 

corporate entrepreneurship and intrapreneurship in companies in their 

own countries and collected Good Practices from each country. In 

continuance, the results of the research were used to develop training 

material for two training courses, one for managers and one for employees, 

which you may also find at the Moodle platform of the project. At the 

following sections of this booklet and at the SCOPE website www.scope-

project.eu you may details about the activities and results of the project as 

well as suggestion on how you may use these in the future.  
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1) Corporate Entrepreneurship Good Practice Catalogue  

Methodology of the Research  

As a first step in the development of the project, the initial phase (IO1) 

had as final objectives the following: 

- To collect existing cases and good practices on intrapreneurship 

mechanisms and incentives. 

- To identify competences and needs of intrapreneurial employees. 

- To identify the needs of innovative companies in terms of 

intrapreneurship. 

To achieve these goals, some concrete activities have been implemented 

in all partner countries with the aim of providing a true reflection of the 

perception about intrapreneurship in each of them. A research 

methodology was developed by partners and used as guidelines during this 

initial phase. This methodology included: 

- A quantitative survey 

- A qualitative survey (interview to experts in the topic) 

- One best Practices Catalogue gathering examples by partners 

Quantitative Survey: on-line questionnaire 

As part of this first activity, a quantitative survey was designed aimed at 

detecting an intrapreneurship profile and existing gaps in corporate 

entrepreneurship and intrapreneurship training and as well as 

opportunities in each country. It was an online survey that was shared with 

interviewees by each partner country. A total of 242 people answered the 
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online surveys. Individual results per country were gathered by partners 

and compiled in 4 national reports. 

One of the main goals of the survey was to identify the necessary 

competences that will help enhance the intrapreneurial behaviour 

amongst employees and foster corporate entrepreneurship initiatives in 

organisations. The survey aimed as well at collecting information in order 

to formulate an intrapreneurship profile and to specify existing needs and 

gaps to be bridged.  

That is why the project partnership  interviewed representatives from 

many sectors and from a variety of organisations. Therefore, the sample 

group of respondents included employees of SMEs and large companies, 

researchers, specialists from education institutions, public bodies, start-ups 

as well as innovation managers, CEOs, members of the board of directors, 

innovation consultants, technicians and people working in the wider field of 

innovation management in those conducted organizations.  

 

Qualitative Survey: interviews with experts 

To complement the results obtained through the quantitative survey, 

project partners also interviewed national experts in intrapreneurship to 

support the process of competence definition, needs assessment and 

corporate entrepreneurship good practices identification. A total of 40 

experts were interviewed by the project partners 10 experts per partner 

country.  

For organising the interviews, partners  used their experts’ network and 

fould the most appropriate one to take part at the research. The invited 

experts were selected taking into account their professional expertise, 

scientific knowledge and relevant experience in the field of 

intrapreneurship.  
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With the aim of gathering various perspectives, experts with a wide range 

of educational backgrounds were contacted and interviewed by partners: 

managers, innovation consultants, entrepreneurs, university professors and 

researchers, etc.  

There was larger homogeneity regarding the professional experience of 

interviewees, as it can be said that most of the experts contacted are 

professionals with an extensive experience in their field, having a vast 

knowledge on the topic either in a practical or in a theoretical way. Also, 

almost all experts held a high level of responsibility within the company or 

institution they are working for, being in some of the cases managers or 

members of executive teams.   

 

Best Practices on Intrapreneurship 

To better illustrate the current situation of intrapreneurship in partner 

countries, a series of best practices examples were identified, being useful 

for further deepening into the needs, resources required, etc. To this end, 

each partner identified 2 best practices, resulting in a total of 4 best 

practices per partner country, all these best practices were gathered in a 

unique document.  

 

Results  

Quantitative survey 

An extensive number of parameters were used to identify the most 

relevant information about training in intrapreneurship and related 

competences. Some of the data are shown below, but the full version of 

the report, available in the website of the project: www.scope-project.eu 

http://www.scope-project.eu/


 

 
Image 1 : Methodology of Scope Research 

 



Except for Bulgaria, most of respondents from the rest of the partner 

countries state that they have already experienced intrapreneurship in their 

personal work environment. 

When it comes to training related to intrapreneurship, it is evident that 

the majority of respondents from all partner countries have not heard 

about this type of training. Bulgaria and Austria show the greatest 

difference with regards to this aspect. Despite the lack of existing trainings 

in the field, most of respondents show a strong interest in attending 

intrapreneurship training in case they had the opportunity. 

Rating personal skills/competences, respondents highlighted proactive 

personality, creativity and problem solving as the most important skills to 

enhance intrapreneurial behaviour. On the contrary, ability to cope with 

stress and ability to take risks, compared to the rest, were considered as the 

least important ones. 

With regards to management skills/competences, ability to make good 

decisions, confident appearance and persistence were identified as the 

most relevant competences to enhance intrapreneurial behaviour. The 

remaining competences were assessed quite evenly. 

Among the social skills/competences proposed, Communication skills and 

Ability to work in teams were placed in a prominent position by 

respondents, while Intercultural skills and Ability to deal with criticism 

where considered as least important, although they also performed a high 

level of evaluation. 

Regarding expert knowledge as a tool to enhance intrapreneurship, 

respondents clearly showed a preference towards Ability to connect 

knowledge from different fields, even though skills related to Project 

management and Risk assessment were also highly rated. 
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sked to compare the importance of the different competences’ categories 

included in the survey, respondents clearly identify Personal 

skills/competences as the most relevant in order to foster intrapreneurship 

initiatives. The experts were also asked to introduce any additional 

competences, not found in the questionnaire. 

 
Table 1: Additional Competence proposed by experts. 

Flexibility/Availability Confidence Building 

Emotional Intelligence Self-reflection 

Risk & Unexpected circumstances 

Preventive Capabilities 

Operational expertise According to 

the business area 

Quick Decision Making International experience 

Time Management Self - motivation 

Critical and Combinational 

Thinking 

Mental strength  

Big picture visulisation Change management 

Innovation Foreign languages 

Design and creative thinking Enthusiasm 

Independence Joined up thinking 

Digital Competences Profiling 

«Lean startup» Methodology and the use of innovation and iteration 

tools 
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Qualitative survey 

At tables 2 & three  you see the results of the qualitative surveys that took 

place by interviewing the managers/ representatives of the companies.  

Most important competences of intrapreneurs 

 

 

Table 2: Skills that are essential for intrapreneurs as identified during research

 
 

 

 

 

Leadership 
Ability to think 
outside of the 

box 
Creativity 

Analytical and 
Organisational 

Thinking 

Engaged and 
determined with 
his/her projects 

Deep knowledge 
in the specific 

field 

Power of 
persuassion 

Proactivity 

Conflict 
management 

Challenges 
handling 

Decision-making 
Patience and 

decision making 

Communication 
Skills  

Social skills 
(empathy, 

intercultural 
interaction )  

Tolerance 
towards 

frustration 
Risk assesment  
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Most important competences of managers 

 Table 3: Key elements to achieve employees’ engagement in intrapreneurship as 
identified during research 

 
 

 

Measures to foster intrapreneurship 

To facilitate the practical understanding, experts were asked to share 

measures that are being implemented in their countries with the aim of 

fostering intrapreneurship. Some examples are: 

 Enable work on winning and managing projects by periodically 

conducting trainings and briefings and further evaluating. 

 Projects concerning different units / transfer of good practices from 

one unit to another.  

Readiness to 
listen 

Ability to 
transmit passino 
an motivation for 

the work 

Flexibility 

Transformational, 
participative and 

inclusive 
leadership 

Negotiation skills 
Conflict 

resolution 

Ability to assess 
and rate creative 

ideas 

Allow making 
Suggestions 

Easily identify 
Talent  

Communication 
strategy based on 

confidence 
Resilience 

Empathy and 
selflessness 

Capacity to 
delegate  

Long-term 
planning 

innovation in the 
forefront 

Provide Specific 
resources 

Assess and 
support 

intrapreuners 



 
16 

 Ensure autonomy, letting the employee to decide on his/her own 

performance of a task. 

 Award prizes and additional remuneration and provide travel 

opportunities. 

 Establish a better communication between management and 

employees.  

 Incubation programmes, start-up teams, business innovation 

models, pitching systems. 

 Offer internal funding of ideas in combination with a no-questions-

asked policy. 

 Adopt new working styles (flexible worktime and offices; models 

with flat hierarchies). 

 Organize brainstorming sessions and more of an "open door" 

policy. 

 “Action Learning”: training programs for the development of 

intrapreneurial skills.  

 Appropriate actions to concrete new business models with clients 
or internally. 

 Open talk system where anyone can display their ideas and 

colleagues can ask questions. 

Personal attitude 

In general, experts showed a very positive attitude towards 

intrapreneurship, which they consider one of the key elements to foster 

innovation, generate growth in their companies and stay competitive. 

Intrapreneurs are considered essential for a living/modern company and 

most of the interviewees stated they try to implement similar practices 

within their companies, especially in technological areas. They define 
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intrapreneurship as crucial for successful business development and project 

implementation for private and public sectors.  

Willingness to implement intrapreneurship 

Experts showed their strong commitment towards intrapreneurship. Most 

of them shared their already existing practices and expressed that 

intrapreneurial initiatives are very important for their organizations. Some 

of them even included intrapreneurship in their strategic plans. 

When it comes to educational institutions, they also expressed their 

willingness to include intrapreneurship in their curricula from different 

disciplines such as business administration but not only restricted to it.  

Best Practices on Intrapreneurship 

The Catalogue of Best Practices on Intrapreneurship as well as the overall 

report of the research can be consulted in the website of the project: 

www.scope-project.eu. It includes examples from all SCOPE partner 

countries. 

  

http://www.scope-project.eu/
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2) Corporate entrepreneurship competence matrix for 

managers and employees/students 
In the first phase of the SCOPE Project, different competences necessary 

to become an intrapreneur (as employee/student) and to lead one (as a 

manager) were identified.  

The results of the research, as shown above were used to develop two 

different competence matrices. One matrix for the competences a 

potential intrapreneur should have, the Competence Matrix Employees 

(CME) and one matrix showing the competences necessary for managers to 

establish , the Competence Matrix Managers (CMM). As scientific 

background, the European Qualifications Framework (EQF) was used.  

Each matrix consists of five different modules which are numbered 

according to the matrix’ name. CME modules (=CMEM) for the employee’s 

matrix, CMM modules (CMMM) for the manager’s modules. Within these 

modules, the earlier identified competences are listed and described and 

their aligned knowledge and skills are stated. The competences itself are 

also numbered according to their belonging, C.E. for competence 

employee, C.M. for competence managers.  

Overviews of all competences of the CME and the CMM are given in Table 

3 and Table 4. 

Concerning the structure, both competence matrices are structured the 

same way. Nevertheless there is a difference in the EQF (European 

Qualifications Framework) level. 

According to the EQF1, eight levels of qualification exist. Each of the 8 

levels is characterized by the descriptors indicating the learning outcomes 

                                                            

1
 EQF is a translation tool that helps understand and compare qualifications awarded in different 

countries and by different education and training systems more info about Learning Outcomes and 
levels at:  https://ec.europa.eu/ploteus/en/content/descriptors-page  

https://ec.europa.eu/ploteus/en/content/descriptors-page
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which are relevant to qualifications at that level. They are valid in any 

system of qualifications. In the case of the SCOPE project, two different 

competence matrices where developed on two different EQF levels. One 

for (VET-) students and employees and one for managers on two different 

EQF levels.  

The Competence Matrix Employees is established on EQF level 5, as the 

target groups are (medium experienced) employees or students at 

bachelor’s degree level.  

The Competence Matrix Managers is established on EQF level 6, as the 

target groups are experienced employees with leadership competences, 

managers or potential future managers (e.g. students at master degree 

level). You may find more for EQF levels at 

https://ec.europa.eu/ploteus/en/content/descriptors-page.  

 Each module of the two competence matrices is structured the 

same way: Title of the module,  

 name and number of the competence,  

 description of the knowledge necessary for the competence,  

 description of the skills necessary for the competence,  

 description of the competence itself (learning outcome).   
Find the complete framework at the tables 6  through  11.

https://ec.europa.eu/ploteus/en/content/descriptors-page


 Table 4: Overview of the Competence Matrix Employees/Students 

 
Table 5: Overview of the Competence Matrix Managers 

 



3) Corporate Entrepreneurship Training Programme 
The teaching content and the training materials followed the 

requirements of the competence matrices for managers and employees 

and the good practice catalogue produced in the first project phase. The 

completion of the curriculum was the base for the development of the 

training tool kit. 

The training programme for corporate entrepreneurship was tailored, 

developed and implemented to the needs and expectations of managers 

and leaders. All courses have been developed by utilising contemporary 

training methods, such as problem-based learning, game-based learning, 

case study method, etc. The joint programme was organized using the 

blended learning concept. 

The training program was modular and practice-oriented, and has 

overcome skills mismatches and increased entrepreneurial competencies in 

the long-term perspective of the organisations. 

The e-courses and webinars, offered flexibility and have been adapted 

according to learning preferences of the managers and employees. 

 

1) Training Curriculum 

One training each for managers and students/employees has been 

developed. . Both trainings are split up in different modules constituted by 

learning outcomes in line with the European qualification framework (EQF) 

(2 for managers, 4 modules for employees/students). Guidelines for 

trainers have been added to the curriculum 

  

2) Training Tool Kit 

The training tool kit includes training material for the developed modules 

using different forms of media. It includes an online assessment tool that is 
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supporting companies in identifying their gaps in corporate 

entrepreneurship and intrapreneurship-friendliness and employees their 

capabilities concerning intrapreneurship. The ex-ante section will be open 

for public use. It also includes cross-links to relevant training material for 

the purpose of self-study. 

 

Training for Employees 

The modules which have been developed for the employees are presented 

below at the tables below : 

Table 6: Overview of Module 1 for employees  

Module 1: Intrapreneurial mindset   (4hrs face to face - 10 hours elearning)  

 Introduction Intrapreneurship & Corporate Entrepreneurship:  
 Leadership part 1: Intrapreneurial leadership as a learning orientation 

Learning outcomes: 
1. Be familiar with the contents of the course and what is expected of 

them. 
2. Become motivated to participate in the course 
3. Understand similarities and differences of entrepreneurship vs 

intrapreneurship.  
4. Recognise the benefits and the challenges of intrapreneurship 
5. Become motivated to pursue their intrapreneurial ideas 
6. Believe that someone may influence themselves and other people to 

better the current state 
7. Become aware of why it is important to persevere in intrapreunerial 

endeavours  
8. Understand that their decisions will affect various stakeholders  
9. Recognise that a good leader possess various virtues (such as being 

patient, motivate themselves and others, think ethically, show the path) 
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Table 7: Overview of Module 2 for employees  

Module 2: Thinking Outside the box (8hrs face to face - 10 hours elearning)  

 Ideation/Creativity Techniques (e.g. Design Thinking; What if 
questions, etc.) 

 Source for ideas within a company 
 Pre-Validating and selecting ideas 

Learning outcomes: 
1. Know and understand the basic rules of creativity  
2. Be able to identify and analyse different starting points and sources 

(“inside the box”) for intrapreneurial thinking 
3. have acquired a toolbox of creativity techniques which they are able 

to use to “think outside the box” 
4. Be able to define criteria for idea evaluation in a typical 

intrapreneurial setting (“organizational fit”) 
5. Be able to evaluate ideas according to a certain set of criteria 

 
Table 8: Overview of Module 3 for employees  

Module 3: Tools for Intrapreneurs (15hrs face to face - 20 hours elearning)  

 Coping with uncertainties & project management (agile): Start-up tools 
for corporate use to minimize risk, take decisions and implement change 

 Pitching ideas within a company 

Learning outcomes: 
1. Understand and use different practical Intrapreneurship tools such as: 

Change Management System; Lean Start-Up business strategy; Business 
Model Canvas; Blue Ocean Strategy, Innovation accounting, etc.  

2. Develop your perception of business opportunities at work and convert 
problems or challenges into opportunities; 

3. Prepare a convincing pitch of an intrapreneurial idea to key decision-
makers within a company. 

 

Table 9: Overview of Module 4 for employees  

Module 4: Convey your innovation (5hrs face to face)  

 Communication & Networking 
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 Leadership part 2: Intrapreneurship as a teamwork effort. 
 Intercultural interaction within companies: Cultural difference 

between your innovation message and corporate world 
 Presentation of final pitches in front of jury (managers) 

Learning outcomes: 
1. Align the result of your intrapreneurship project with the company's 

strategy 
2. Assimilate the operation of the company and benefit from it through 

teamwork and leadership 
3. Use visual tools to be able to effectively communicate the impact of 

innovation 
4. Be able to structure the message, the results and the impact of an 

intrapreneurship project 
5. Substantiate communicative skills and personal brand 
6. Seeking leaders and decision-makers 
7. Reinforcing the value of your innovation 

 

Training for Managers 

The modules which have been developed for the managers are 

presented below at the tables below: 
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Table 10: Overview of Module 1 for managers 

Module 1: Establishing a Corporate Entrepreneurship Ecosystem (10 hrs face 
to face) 

 Enhancing Creativity & Coaching intrapreneurship 
 Planning and optimizing the innovation process 

Learning outcomes: 
1. Understand similarities, differences and synergies between corporate 

and start-up entrepreneurship 
2. Understand the different forms of corporate entrepreneurship 
3. Understand and apply the entrepreneurial process in an organization  
4. Build the corporate entrepreneurship environment  
5. Act as change leader and agent, to facilitate entrepreneurial 

initiatives taken within the organization 

 

Table 11: Overview of Module 2 for managers 

Module 2: Cultivating Intrapreneurship (6 hrs face to face) 

 Introduction to the entrepreneurial mindset 
 Introduction to managerial skills 
 Identifying and coaching intrapreneurship 

Learning outcomes: 
1. Know and understand the basic rules of creating an intrapreneurial 

organisational culture   
2. Motivate employees and foster their own initiatives/new ideas  
3. Establish a positive atmosphere within the team  
4. Be able to design a talent assessment and management plan to close 

the gap between the talent in place and the talent required to drive 
business success. 

5. Be able to create valuable and positive change in their employees 
with the end goal of developing them into leaders 

6. Establish an innovative culture that permeates the organisation at all 
levels 
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The difficulty, when conducting such a training, is to meet the needs of 

the training participants. Therefore, a pre-assessment of the knowledge 

and the preconditions concerning intrapreneurship and corporate 

entrepreneurship of the companies is essential. If needed the training 

has to be adapted according to the profile of the participants. 

MOODLE  

The present section aims at describing the details of the technological 

infrastructure that will allow completing the SCOPE training platform. The 

training phase was accomplished by using a MOODLE virtual learning 

environment (VLE) as an e-learning platform for the target group training. 

The e-learning platform contains a section with the target group training 

courses on all partner languages.  

The courses and materials available in the e-training area of the SCOPE 

VLE central part are addressed to the target group, with purpose to 

improve their skills.  

 The described infrastructure below will allow the implementation 

of the e-learning platform, which will be realized in order to deliver the e-

learning content to the trainee. This platform will allow target group to 

access to their training contents according to the defined SCOPE training 

programme. Furthermore, below you may find a description of all the 

features of the platform, which will help those which will decide to go 

through with the training course to have an overview of the platform. 

  

E-learning platform  

 

SCOPE e-courses contain the modules with the following sections: 

 Module Summary 

 Module description 
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 Expected learning outcomes 

 Content 

 Literature and relevant web sources 

 Module Presentation 

 Practical Activities and Assignments 
 

Types of user roles 

The platform implementation applies the following types of user roles, 

according to the rights that they may have in the platform: 

 Manager (administrator) 

 Teacher 

 Non-editing teacher 

 Student 

 Observer 
The learning resources consist of various file types, since Moodle does not 

restrict the file types and extensions. In SCOPE platform, the following file 

types have been included: PDF documents, SCORM learning resources, as 

well as additional resources, listed as external URLs (opened in a new 

browser tab or window). 

 

Access to the SCOPE Virtual Learning Environment  

The access to the VLE is assured via the Project website 

https://www.scope-project.eu/, tab “SCOPE training”. 

  

 Welcome screen 
Via clicking on the access tabs user is navigated to the Welcome screen of 

the SCOPE VLE where are visible all courses. 
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 Course managers can insert and edit the different parts of the course 

description while learners can only look at (read only) what is displayed on 

the screen.  

 

 The login page 
The login page of SCOPE e-learning platform appears as it is shown below 

and requires the user to enter correct username and password: 

 After entering username and password the user is shown his/her 

Dashboard representing the links for entering the courses which the user is 

enrolled. The next figure represents a Dashboard screen. User can enter 

the provided courses by clicking on the course name.   



 
Image 2: Welcome/Log in page of the SCOPE 



 

 The Features 
On the left side of the screen there is a navigation menu with the 

following  options: 

 

Dashboard area 

Now the user is at the Dashboard area (it is marked with bold letters) 

They can go to the Site home (Welcome screen) and see all available 

courses with their short description and possibility enter the course 

clicking on its title. 

Calendar 

User can visit Calendar and to see all announcements and News published 

there. 

The Calendar allows teachers, tutors or course mangers to insert 

important course deadlines together with a title of the event or activity to 

be carried out, a description of the event or activity to be carried out. 

Clicking on the short description in the Calendar the user is able to see all 

the announcement or message.  

Private Files Section 

This section allows users to save their private files – drafts of assignments, 

notices and so on. The maximum size of the files could be restricted by 

the administrator. 

Section “My courses” 

In the section “My courses” the user may find the list of courses that 

he/she is enrolled. 

User can enter in some of these courses just clicking on the course name 

in the menu (there are described short names of the courses). 

Organization of the Course Content  
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The courses developed under the SCOPE Project framework have modular 

structure and is organised  

The course content is organized in modules. Each module consists of :  

 Module Summary 

 Module description; 

 Expected learning outcomes; 

 Content; 

 Literature and relevant web sources; 

 Module Presentation 

 Practical Activities and Assignments 
 

Navigation and tracking 

Principally to see the content of a given learning object integrated in a 

course module the users have to click on the object title. The learning 

activities completion tracking is provided by the system in accordance 

with the activity completion options and conditions fixed during the 

course setup. When some completion rules are set for a given learning 

object on the right side are visible tick-boxes. They are connected with 

the learning activities completion tracking. 



Image 3: Overview page of the SCOPE Moodle Platform 



4) How SCOPE did it ??? 
 

SCOPE training, following the quality circle that suggests that after 

implementation a pilot phase should take place and finish with a revision 

designed and implemented a pilot training course in each country in order 

to test and revise the training material, if needed. All partners delivered the 

same modules using the material developed for SCOPE  however they 

tailored the organisation of the courses according to their experience and 

audience, as you may see below in the description of the training activities 

of each country.  

Austria  
The SCOPE training workshops for managers took place between April 

and May. The training for managers was conducted by FH JOANNEUM 

while the training for employees was conducted by FH CAMPUS 02.  

The recruitment process started at the beginning of the year, when the 

project team contacted their professional networks. Nonetheless, the 

intensive phase of the recruitment process started in March, when many 

companies were contacted in order to get a high range of companies from 

Styria. At the end, both trainings were fully booked. The manager training 

was even slightly overbooked. 

After analysing the pre-assessment questionnaire both trainings were 

slightly adapted from the basic trainings to better fit the needs of the 

training participants.  

 

Training for employees/students 

The 4 modules of the employees/students training were delivered on 5 

training days between beginning of April till end of May. The last session – 
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1st day of manager training 

the pitch of intrapreneurial ideas was a combined training with the 

managers. 

The pitch was the most thrilling 

session for the trainees, as they 

presented their ideas in front of 

the managers – simulating the 

management board of their 

companies. Thus, the trainees had 

the possibility to use everything 

they had learned throughout the 

whole trainings session and 

presented the idea they had 

worked on in their E-learning assignments. They received valuable feedback 

after their pitch from the manager training participants and were so well 

prepared to pitch their idea in their own company, to start their 

intrapreneurial-career.  

 

Training for managers  
For the manager training FH 

JOANNEUM and FH CAMPUS 02 

had recruited 11 participants from 

8 different companies – with very 

different profiles in terms of 

industry and company size.  The 

training has been arranged in a  

two-day workshop format with 

two weeks in between for e-

Pitch in the final session of the training 
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learning. The first training session dealt with the creation of a corporate 

entrepreneurship ecosystem. Innovative tools for successfully establishing 

corporate entrepreneurship in their company have been introduced with 

practical examples. To allow a better understanding and the translation 

into the specific context of the participating companies, the participants 

received elearning assignments to each of the tools. The second workshop 

started with the presentations of the outcomes of these assignments and a 

common reflection. The remaining part of the second workshop focused on 

nurturing intrapreneurship within the company – common pitfalls as well 

as practical hints have been introduced and discussed. The day closed with 

the inspiring pitches of real intrapreneurship examples which have been 

prepared by the participants of the intrapreneurship training. The 

managers acted as jury provided feedback based on their learnings. This 

exercise was truly valuable for both managers and employees to see 

intrapreneurship in practice and working. 

The whole training ended with a network buffet and a certification 

ceremony.  

Overall, the SCOPE training programme was received well by both groups. 

The interactive format of the trainings was highly appreciated by the 

participants. Although the trainings had already a high level of good 

practice cases some of the participating managers wished to have more of 

them 

 

Greece  
In Greece the two organisations, University of Thessaly and DIMITRA 

educational Organisation cooperated in order to organize the courses. The 

overall idea was to recruit and train managers and employees of the same 

companies in order to have more chances to actually develop their 
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Training in Greece 

intrapreneurial ideas during the courses and also raise the chances of 

future intrapreneurial achievements. Furthermore, a mix of students and 

employees were selected for the employee’s courses as in order for the 

employees to get new and fresh ideas by the students and the students to 

have the chance to cooperate with employees and see what the future may 

bring them.  

The recruitment process took place via open call, as well as by utilizing 

the networks of both Greek partners. All the trainings took place at the 

facilities of the Economic Science Department of the University of Thessaly 

in order to have the chance to bring everybody together, with experts 

coming from both University of Thessaly and DIMITRA education and 

Consulting.  

The material was piloted as designed by the SCOPE partnership, however 

according to the initial assessment and as the trainings took place by two 

very experienced training experts they adjusted the course to the needs of 

the managers and the employees 

when needed. 

Overall the trainees of both 

groups were very excited with 

both the trainings and the 

experts. They also stated that this 

course was an excellent 

networking activity for them.  
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Managers Training 

The courses for the managers took place in May. The schedule was 

developed after discussing with all of them and agreeing on dates and 

hours that were suitable for them in order to make sure that they can 

attend the trainings as well as go through with their activities. The 

managers that were selected to attend the course ended up having a 

renewed view and a very positive attitude towards intrapreneurship and 

developed their competences in such a way to have the chance to boost 

intrapreneurial mindset in their organisations.  

 

Employees and students training 

The employees and students training was realized in five meetings during 

which the employees and students had the chance to meet, learn, 

exchange ideas and present their pitch. Both the employees and the 

students that took part at the training and they never had intrapreneurial 

courses prior to this one and It made them very happy to see that there are 

ways in which they can realize their ideas without the risk that would have 

to undertake if they became entrepreneurs.  Furthermore many of them 

had never before attended courses that had a workshop form like the 

SCOPE trainings and the only method of learning that they had faced up 

until know was lecture, thus they found SCOPE training to be very new and 

exciting. Furthermore it was very interesting for them that they cooperated 

with each other and had the chance to learn. The combination of students 

and employees bring a great quality to the table. Students have very fresh 

and unbiased ideas, which some time can be overambitious as they may 

lack the knowledge that experience bring while employees have the 

experience and know how organisations actually work, which sometimes 
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crash their spirit if they don’t have supportive management, thus when 

working together they can come up with great ideas and create a network 

that can continue working with other. The feedback and evaluation of the 

course was very positive.  

 

Bulgaria  

In Bulgaria, each Training Programme was organized by one of the 

Bulgarian partners. Burgas Free University (BFU) was in charge of the 

organization of the Training for students and employees, while EQF 

prepared the Training for managers. 

The SCOPE training materials as developed for managers and employees 

were used during the trainings.  

 

Training for managers  

ECQ has rich experience in the practical implementation of different 

trainings. For the success of these events the company strongly relies on 

the excellent performance of its highly-qualified employees that act as a 

motivated, result-oriented and strategy-focused team. The two experts in 

charge of leading the SCOPE pilot for managers were Mrs. Margarita 

Angelova and Mrs. Bianka Ivanova. Both of them are directly involved in 

the implementation of the SCOPE project since its beginning. Mrs. Darina 

Petrunova, who is also a member of ECQ team, took part as facilitator and 

observer.  

 

Recruitment of participants 

ECQ works in close cooperation with a number of SMEs and start-ups, 

located in Sofia. A direct contact was established with middle and high level 

managers and entrepreneurs via telephone, emails and organisation of 
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face-to-face meetings. Additionally, in order to announce the training ECQ 

make several online publications in ECQ corporate website, Facebook and 

myPR.bg /Bulgarian PR website for news and events 

https://www.mypr.bg/ .  

The  recruitment process ended up with 12 participants taking place at 

the course for managers.   

 

Practical organisation (schedule and facilities) 

 The most inspiring element for the participants was the practical 

exercises and the group building activities. As a whole all of the 

participants were very engaged in the workshops held and had very 

positive feedback about the project idea and results.  

At the end of the training each participant received a certificate of 

participation for having successfully completed the SCOPE training for 

managers.  

 ECQ during the training course provided promotional materials of the 

SCOPE project that has produced for this specific training course: project 

folders, bags and pens. 

  

 



 
40 

Evaluation and Feedback  

The participants seemed engaged and were actively participating in all 

discussions, held on the topics of each of the modules, comprising the 

SCOPE managers’ course and they shared their own experience in the field 

of corporate entrepreneurship. Participants shared the opinion that the 

SCOPE course for managers is a very beneficial initiative and is well 

structured with a lot of practical and useful examples.  

At the end the training the participants were asked to complete the 

evaluation questionnaire in order to get an overall view of what the 

participants thought about the training course, both content as well as the 

overall organisation.  

 

Training Programme for employees and students 

BFU organised two different courses, one just for employees and one just 

for students with the goal of grouping the trainees according to their level 

and needs. The training course for employee was conducted by Assoc. prof. 

Yanislav Zhelev and training course for students was conducted by Assoc. 

prof. Mariya Monova-Zheleva which are also involved in the development 

of the material. 

 

Recruitment of participants 

For employees: The SCOPE course was announced in the beginning of the 

training session for part time students. These students are employees in 

different companies and also study in BFU. The most of them are from 

Department of informatics and technical sciences in BFU. 

For students: SCOPE course was announced to several specialities in the 

university when second semester starts. One group of students wishes to 

participate in the training. 
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Schedule and Facilities 

As the training programme is aimed at Employees and Students, we 

placed the sessions in days and hours that are appropriate for the 

participants. For the employees this was the days during their regular 

sessions in the universities. For the students the training took place during 

periods with less classes and exercises. 

 

Evaluation/Assessment 

Before the start of the Training Programme, the participants were asked 

to complete a pre-assessment questionnaire, developed under SCOPE 

partnership. Their answers were useful to know the participants’ profile 

and to use information for training customization.  

After the training, participants were required to complete a satisfaction 

survey about the whole programme: contents, logistic aspects, trainers… 

This information helped us know which areas needed improvement. 

 

Spain   

In Spain, each Training Programme was organised by one of the Spanish 

partners. Thus, EUSA was in charge or the organisation of the Training for 

students and employees, while INCOMA prepared the Training for 

managers. However as both organisations are situated in Seville and 

cooperated in some activities we will present their activities in parallel.  

 

Training Programme for managers 

 

Trainers 

For the delivery of the training sessions for managers, INCOMA turned to 

two experts with vast experience in business management, marketing and 
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organizational psychology, both of which had previous experience in 

training related to business management and were really interested in the 

topic of intrapreneurship.  

 

Recruitment of participants 

Participants’ recruitment was carried out by INCOMA mostly by 

contacting the companies of its network both by e-mail and phone and 

explaining them the objectives and contents of the training. As 

intrapreneurship is a very new concept in Spain, it was sometimes difficult 

to attract their interest and get their engagement in attending the training. 

However, finally a very committed group of managers entrepreneurs, 

people in important management positions and even one university 

professor specialized in intrapreneurship were gathered together,. 

Dissemination about the training was also made through INCOMA’s social 

media profiles in order to have a greater reach. 

When confirmations were received, a participants list was created and 

shared with trainers. Before the second part of the sessions started, 

participants were contacted once again to make a reminder and confirm 

their follow-up of the training. 

 

Schedule and Facilities 

Willing to make it easier for participants they were asked about their 

availability for the training sessions. Bearing in mind their preferences four 

different sessions divided in two parts (one per module) were scheduled, 

each of them including one-morning and one-afternoon session in two 

following weekdays with a break of two weeks between both parts. The 

sessions were organised at EUSA’s as well as at INCOMA’s main office. Both 

rooms counted on all the necessary equipment for the sessions. 
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Training Programme for employees and students 

 

Trainers 

EUSA is an educational institution linked to the Sevilla Chamber of 

Commerce, finding teaching staff with knowledge and experience in the 

field of Intrapreneurship became a less difficult task. After a thorough 

search  3 expert trainers were selected. 

 

Recruitment of participants 

For the recruitment of the participants in the Training Programme, EUSA 

used different strategies. Our website and social media profiles played a 

key role on the dissemination of the Training Programme.   

EUSA also compiled the names and contact emails of enterprises 

belonging to our network, as well as other companies in the Seville area 

that had an innovative approach and others more traditionally managed. 

We sent them all a concise email with a brief introduction to the Training 

Programme and a leaflet. 

After the reception of all the applications, attendance confirmations were 

requested and a participants list was elaborated and shared with all 

involved staff. 

 

Schedule and Facilities 

As our Training Programme was aimed at Employees and Students, we 

placed the sessions in days and hours that did not overlap with the 

common working schedule in Spain. We chose Friday afternoons and 

Saturday mornings, guaranteeing that most of the participants would be 
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able to attend the lectures. All the classes took place within the EUSA 

campus. 

 

Evaluation/Assessment  

Before the start of the Training Programme, the participants were asked 

to complete a brief questionnaire with some basic information about 

themselves, such as their company size, sector and previous knowledge or 

experience with intrapreneurship. Their answers were useful to know the 

participants’ profile and allowed the trainers to make small adaptations in 

their lectures.  After the training, participants were required to complete a 

self-assessment test focused on the module contents and a satisfaction 

survey about the whole programme: contents, logistic aspects, trainers. 

This information helped us know which areas needed improvement. 
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5) How you will do it!!! 

  

Recruitment 
For the recruitment of the Training Programme participants, several 

strategies can be used depending on which group(s) is targeted as a 
potential participant. 

This SCOPE training aims at training managers in Corporate 
Entrepreneurship and and employees and students in Intrapreneurship. 
People with ideas or potential projects that are looking for tools and 
methods of how to develop and/or implement them in their organisations 
and managers who are looking to boost corporate entrepreneurship inside 
their organisations. The training programme was designed for participants 
who would be able to actually apply the learning outcomes in their work 
environment and/or personal situation. 

For the recruitment, it is key to contact partner companies and 
collaborators of your own organisation and  other social 
partners/stakeholders (e.g. the local/regional Chamber of Commerce) as 
well as other companies belonging to your network. These companies 
should employ an innovative approach and should be keen to offer their 
employees the opportunity to take part in the programme and/or would 
like for their managers to receive training on the concept. It is also 
advisable to do an online research of companies in your area that have a 
profile in line with the concept of Intrapreneurship, such as start-ups and 
companies working in trending sectors such as Digital Marketing, Media, 
Graphic Design, Web Design, Branding, etc. Of course, more traditionally 
managed enterprises are also a very interesting target; those types of small 
family businesses can benefit enormously from a challenging and 
innovative intrapreneurship approach. In order to have greater potential 
of actual intrapreneurial results both managers and employees of the 
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same company can be targeted and invited to participate at the SCOPE 
course.  

Once you have found a sufficient number of enterprises, contact them via 
email, sending them an introduction to the training and a leaflet of the 
programme. This first contact has to be concise, direct and helpful at the 
same time, including only indispensable information about the training and 
the logistics, using keywords such as: innovation, ideas, creative, 
entrepreneurship, team, etc. In our specific case, we prepared a single 
document summarizing the course goals and its basic learning content. 

When trying to attract students, using the social media profiles of your 
organisation/educational institution is a good strategy; keep posting 
teasers and ads of the course on the weeks prior to the start of the course.  

For the applications, it would be a good idea to enable a specific form on 
your institution’s website for the interested people to sign up, and share 
the link of this form in the contact emails and social media. The form 
should be designed to provide some basic information such as their name 
and email address, but also useful data for the purpose of the training 
organisation: current work situation, name and size of the company, 
position in the institution, etc.   

After the reception of all applications, contact the applicants via email to 
give them more detailed information about the programme, its contents 
and objectives, along with the name of the trainers (and link to their 
website, LinkedIn page or similar), logistics (dates and venue) and contact 
information for potential questions or clarifications. Asking for 
commitment and attendance confirmation from them is key for a good 
organisation of the training. However, this will not provide you with a 
definitive list of participants, as eventually not all confirmed applicants will 
be attending the training.  
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Trainers 
The participation of competent trainers is key for the successful 

development of the training and will determine its final results. In order to 

find adequate trainers, first search within your organisation and within 

your contact network. Are there professors or other professionals with 

expertise in the fields of Intrapreneurship and Corporate 

Entrepreneurship? 

Once the potential candidates have been identified, contact them; this 

can be made via email, phone, in person etc. In this first contact, inform 

them firstly about the project, its objectives, and different phases, and 

about the training programme and its contents. 

If they show interest in being part of the project, remain in contact with 

them and go deeper in the details of the training programme and its 

modules, in order to find which module(s) suit the trainer’s expertise field 

best.  

You may have one trainer throughout the whole training or select more 

than one. When having just one trainer the trainees can easier connect to 

them and feel comfortable to ask and interact, however more trainers can 

be assigned to the respective module of their expertise. The final decision 

in this matter has to be taken in regards of the expertise and level of 

knowledge in intrapreneurship concepts of the trainees. 

It is very important, during the weeks prior to the training, to have 

regular meetings with the trainer/s to update information about the 

participants’ profiles, to clarify any question, especially regarding the 

learning materials and/or the online platform.   
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Course Design 

Materials 

As the training programmes described in this guidebook have been 

developed in the framework of the Erasmus+ project SCOPE, the materials 

have been designed and created jointly among all partner institutions of 

the consortium.   

A detailed description of the material is also presented in the third 

chapter of the booklet “Corporate Entrepreneurship Training Programme”. 
In order to successfully achieve the expected learning outcomes of the 

training programme, introducing a strong practical component in the 

lecture, as is the SCOPE design, can be very helpful to boost the 

participants’ learning, motivation and engagement. The intention when 

using a mixed theoretical-practical approach is that the participants will be 

able to implement what they learn immediately after finishing the training 

in real work scenarios. 

While theory lessons are often one-dimensional, and give learners a 

passive role as well as they can lead to distraction and lack of motivation, a 

practical approach helps participants have a more active role, to promote 

interaction and to enhance engagement. All this makes learning easier and 

more effective. The role of the trainers in this practical approach is, of 

course, vital.  That is why the SCOPE training material is developed with a 

more interactive approach. 

 

Schedule 

As the SCOPE training programmes are designed mainly for managers, 

employees  and students, for which the training course is added to their 

main activities, it is important to choose a schedule that will allow a 
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substantial participation and that will make it easy for the specific 

training target groups to attend the lectures.  

Focusing especially on the managers and employees and their 

characteristics, keep in mind the usual working days and hours in your 

country and region (as well as the local holiday calendar) and try to place 

the training sessions in order to avoid overlapping with working hours. For 

instance, in Spain, given the common working hour schedule, Friday 

afternoons or Saturday mornings could be a good option; this may change 

from the situation in Austria or Germany. In any case, the risk of 

attendance problems due to personal reasons will always be something to 

consider when designing the course and its schedule.  

Course schedule has to be defined in advance and it is advisable to avoid 

last minutes changes or modifications.  

 

Venues/Facilities 

For an adequate and satisfactory training, choose classrooms or spaces 

that are appropriate for the activities planned for each module. Keep 

always an open communication with the trainers and confirm with them 

the kind of space and equipment they will need for carrying out the 

activities successfully: computer, projector, sound equipment, a stage, a 

spacious room, etc. Once you have this information, check if your host 

institution or the chosen venue has classrooms/conference rooms that 

meet the requirements, and book them for the selected dates and times 

well in advance. 

The sooner the schedule and venue information are confirmed and 

shared with the participants the more reliable and official the training will 

be considered. Communication, in any case, is key for these logistic aspects.  
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Implementation 

For correct implementation purposes, prior to the start of the course, 

contact all applicants who confirmed their attendance to inform them they 

have been accepted in the training Programme. Asking students for 

commitment is an indicator of seriousness. 

The trainers should also be contacted on the previous days to confirm 

their presence and to be offered any support they might require for 

performing their task: materials needed for the activities, logistic 

information, or other kind of support. 

It is advisable to take pictures of the lectures (after positive confirmation 

for the use of their image from the participants) and share them with the 

people involved and post them in the social networks of your institution, 

updating the information and keeping all stakeholders informed of the 

development of the training. 

If the organisational and logistic aspects were successfully taken care of in 

advance, the implementation phase will only demand a role of support, 

supervision and communication with all actors involved.  

 

E-Learning Platform 

Using an online platform helps the students maintain engagement with 

the training programme and the learning process when they are not 

physically present in the classroom, as it gives them instant access to all the 

course materials. Additionally, the online platform allows them to keep 

contact (sometimes the sessions can be very separated in time), share 

opinions and questions with the rest of their classmates, and specially 

receive feedback and input from the trainers. 

In order to make the most of the participants’ use of the platform, it is 

advisable to create a brief user guide to be distributed among them, with 
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screenshots and clear texts. Username and password to access the online 

platform and all the module materials will need to be sent to each 

participant individually. Concerning the trainers, we suggest you to 

organize a brief meeting to explain the functioning and goals of the specific 

platform. This can be very useful for both trainers and participants, as they 

will learn how to take advantage of the platform as another learning tool.  

 

Hints and Tips! 
When organising your intrapreneurship training programme, we would 

advise to keep a few things in mind, which resulted from the SCOPE 

experience: 

● Send attendance confirmation requests: not all those who apply for the 

training programme will be able to attend it, so it is important to ask 

applicants for an attendance confirmation to have a better idea of the 

number of participants the course will have and prepare the classrooms 

and materials accordingly. 

● Request general information about the participants: it is good to know 

the kind of participants that are taking part in the course. Prior to the 

start of the course, send them a small questionnaire with some 

questions regarding their company size, educational level, work 

position. This will let you and the trainers make changes and 

adaptations to match the participants’ profiles better. 

● Send reminders! Given the fact that the different training sessions may 

sometimes be distant in time, it is useful to always send the participants 

reminders of the sessions to come a few days before they are 

scheduled.  
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● Do not hesitate to use the first 10 minutes of any lecture or session of 

the training to talk with the participants and answer all doubts they 

may have regarding the course, the online platform, etc. 

● Coffee and snack breaks: each session can last 4-5 hours, so it is 

important to include a 15-30-minute break in between, to enhance the 

participants’ attention. Too many hours without a break might make the 

participants tired and unmotivated.  

● Promote communication and sharing also among the participants: the 

creation of an active local network of motivated employees interested 

in intrapreneurship can be another positive outcome.  

● Try to run the courses of managers and employees in parallel and if 

possible have managers and employees of the same companies. This 

will boost the chances of the companies for intrapreneurial activities. 

● Be active on social media with the different phases of the training 

programme. 

● Internal shared folder in an online cloud/drive: sharing and having 

access to all important documents can be extremely useful for all actors 

of the host institution involved in the training. Not only you ensure 

communication and updated information but you can rely on the team 

effort in case of need.  

● Perform pre and post-assessment tests: asking the participants 

questions relative to the programme contents, logistic aspects, trainers, 

and so on, prior and post their participation, will help you to check if the 

course served its purpose and which are the areas in need of 

improvement, if any.  After the course, share the assessment results 

with the trainers.  

● Special final session. If possible Personalized certificates of completion 

and participation should be made and distributed at the end of the 

training. Another gesture that can motivate the participants is to let the 
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employees pitch in front of the managers – mix the sessions. It is very 

motivational to work when someone is interested in it.  
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